Carter County Commission
Regular Session -
January 20, 2015 -

Chairman, Leon Humphrey called the meeting 1o order at 9:09 AM

Chairman Humphrey armounced fhat voting would be done today by using the Rol! Call Pro system.
This is being used on a trial basis, Chairman Humphrey also instructed the Commissioners on
how to uss the basic keypad system. -

County Clerk, Mary Gouge, proceeded with roll call as follows:

Name of Configuration File: C:\RollCall-Pro\Configurations\Carter Countty Commission.ree
Date and Time of New Session: 1/20/2015 9:09:51 AM '-

Beginning Roll Call for New Session:
Leon Hamphrey is present
Willie Campbell is present
Buford Peters is present
Jerry Proffitt is present
Nancy Brown is present
Mike Hill is present

Al Meehan is present

Beth Depew is present
Ronnie Trivett is present
Charles VorCannon is present
Isaiah Grindstaff is present
L.C. Tester is present
Danny Ward is present
Ross Garland is present
Bobbie Dietz is present
Timothy Holdren is present
Randall Jenkins is present
John Lewis is present
Larry Miller is present
Sonja Culler is present

Ray Lyons is present

Scott Simerly is Absent
Robert Carroll is present
Robert Gobble is present
Cody McQueen is present

Number of Voters PRESENT for Roll Call; 24
Number of Voters ABSENT Jor Roll Call: 1

Quornm Present

Lrayer was led by Willie Campbell and Ronnie Trivett followed with the pledge to the American Slag.

Recognition of Elected and Appointed Officials/Guest

Lublic Comments — None

Cheri Tinney, Executive Divector: United Way of Elizabethton/Carter Coungy
Ms. Tinney made a “Call to Action” for all to become involved in supporting the United Way and

to work toward reaching the goal which is set at $160,000.,

Discussion followed.

Commissioner Holdren noted that his employer’s headquarters was located in another state, -
However, his donations were carmarked for Carter County,

Commissioner Ray Lyons commented that funds were received from other agencies as well.
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issioner Mike Hill praised Ms. Tinney for her fund raising efforts.

" Acceptance of Minutes from Previous Minutes--- ITEM #1
Motion was made by John Lewis, seconded by Isaiah Grindstaff, to accepi the mimites of the
Regular Session, November 17, 2014.

Vote revealed as follows for Tiem # 1:

1. Voie Results for: Item No. 1

Time of Vote: 9:129:35 AM

Type of Voie: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey doés not vote
‘Wiilie Campbell voted: Y
Buford Peters voted: Y
Jerry Proffitt voted: Y
Naney Brown veted: Y
Mike Hill voted: Y

Al Mechan voted: Y

Beth Depew voted: Y
Ronnie Trivett voted: Y
Charles VonCannon voted: Y
Isaiab Grindstaff voted: Y
L.C. Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dietz voted: Y
Timothy Holdren voted: Y
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
Sonja Culler voted: Y

Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voted: ¥
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23 Y -0 N-1A-1 Absent)
Number of Abstain Votes (if counted): 1

Corraissioner Buford Peters addressed the Mayor concerning today's nse of the Roll Call Pro. He
noted that the Roll Call Pro system had not been voted in for use, and questioned if the vote
~ just taken, not being a voice vote, was legal. He also asked if the regular procedure of calling
the roll would still be necessary.

Attorney Joshua Hardin stated that even though ihe vote was taken in a different fashion, if the
Commission wanted to be “doubly safe” both methods could be used.

Chairman Humphrey asked for a motion to use both methods of voting today, however no motion
was made and court proceeded with using only the Roll Call Pro system.

Notaries/Bonds—ITEM # 2 '
Motion was made by Ronnie Trivett, seconded by Randall Jenkins, to accept the following Notaries/
Bonds as presented. — JTEM # 2

NOTARIES / BONDS APPROVED JANUARY 20, 2015

Bill Hampton
Gary J. Smith
Perek A, Cornett
Mary Etta Elliott
Ginny McGee
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Donna Wise
Mechelle Livingston
Cynthia D. Crowe
Cynthia A. Vaughn
Clec Reed

Kathy Hamby
Tammy Berry
Amanda Sells
Ramona Potter
Pam Norris
Gina Lewis
Teddy A. Greene
Pamala T. Worth
Janet R, Brumit
Karma M. Morgan
Emily Montgomery

Christopher L. Hitechew

Alissa Easley
Norman Lee Davis
Sheryl D. Hall
Alissa Ann Easley
Brenda L. Townsend
Renee Mullina

" Tina Saults
Wanda Kate Buckles
Amanda H. Blair

Michael L. Shouse --- Cﬁahman Carter Co. Emergency Communications Dist.
Gary W. Smith — Vice-Chairman Carter Co. Emergency Communications Dist.

Vote révealed as follows for Item #2;

2. Vote Results for: Item No. 2

Time of Vote: 9:33:26 AM

Type of Vote: 56% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Willie Campbell voted: Y
Buford Peters voted: Y
Jerry Proffitt voted: Y
Nancy Brown voted: Y
Mike Hill voted: Y

Al Mechan voted: Y

Beth Depew voted: Y
Ronnie Trivett voted: ¥
Charles VonCannon voted: Y
Isaiah Grindsiaff voted: Y
L.C, Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dietz voted: ¥
Timothy Holdren voted: Y
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
Sonja Culler voted: Y

Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voted: ¥
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23Y-0N-1A-1 Absent)
Number of Abstain Votes (if counted): 1
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RESOLUTION

" A. Dan Vance Memorigl Bridge--ITEM # 3

County Attorney Joshua Hardin read the resolution and presented the same for approval.

Discussion followed with Commissioner Nancy Brown commenting that Mr. Vance was a fine man and

well respected by the community. This is “well deserved” Commissioner Brown also stated.

RESOLUTION No. 617

Motion was made by Nancy Brown, seconded by Danny Watd, to adopt as presented, “A
RESOLUTION HONORING THE LIFE OF DAN VANCE AND DESIGNATING
BRIDGE LOCATED AT THE ENTRACE OF THE HEATON CREEK COMMUNITY
OF CARTER COUNTY ON HEATON CREEK ROAD AS THE “DAN VANCE
MEMORIAL BRIDGE.” Recorded on page 89¥- 595

Roll Call vote as follows for Ttem #3

3. Vote Results for: Item No. 3
Time of Vote: 9:36:54 AM
Type of Vote: 50% Needed to Pass

Note: Abstain Votes are NOT counted.

I.con Humphrey does net vote
‘Willie Campbell voted: ¥
Buford Peters voted: Y
Jerry Proffiit voted: Y
Nancy Brown voted: Y
Mike Hill voted: Y
Al Meehan voted: Y
Beth Depew voted: Y
Ronnie Trivett voted: ¥
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
L.C. Tester voted: Y
Danny Ward vofed: Y
Ross Garland voted: ¥
Bobbie Dietz voted: Y
 Timothy Holdren voted: Y
Randali Jenkins voted: Y
John Lewis voted: Y
Larry Milter voted: Y
Sonja Culler voted: Y
Ray Lyons voted: Y
Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23 Y -0 N -1A-1 Absent)

Number of Abstain Votes (if counted): 1
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BEFORE THE COUNTY COMMISSION
OF CARTER COUNTY, TENNESSEE
REGULAR MEETING, TUESDAY, JANUARY 20, 2015
RESOLUTION NO. (D /7

"A RESOLUTION HONORING THE LIFE OlF DAN VANCE AND DESIGNATING THE BRIDGE
LOCATED AT THE ENTRANCE OF THE HEATON CREEK COMMUNITY OF CARTER
COUNTY ON HEATON CREEK ROAD AS THE ‘DAN VANCE MEMORIAL BRIDGE”

WHEREAS, Dan Vance was a native of Carter County who lived his entire [ife in the
Heaton Creek Community of Carter County; and

WHEREAS, it is diffieult to think of Dan Vance without also thinking of Heaton Creek, as
he was often referred to as the ‘Gatekeeper” or ‘Mayor” of Heaton Creek; and

' WHEREAS, Mr. Vance was beloved in Heaton Creek and throughout Carter County for
hig generous spirit and kind hearted nature; and

WHEREAS, Mr. Vance was aiways quick to lend & helping hand to a neighbor and he
would often seiftessly give of his tima, monay or possessions to help those in need; and

WHEREAS, Mr. Vance had a special place in his heart for the senior ciizens of his
community and would often do for those who were unable to do things for themselves whils
axpecting nothing in return; and

WHEREAS, Mr, Vance worked at Roan Mountain State Park far thirly three years where
he served not only the residenis of Carter Caunty, but alsa helped to share the naturat beauty of
Carter County with people from all over the couniry; and :

WHEREAS, the County Commission of Carter County, Tennessee has the authority fo
dedicale bridges within Carter Counly in honor of individuals who have made significant
contributions to the rich culture and history of Garter County; and

WHEREAS, the County Commission of Carter County would ke to formally recognize
and hanor the (e of Dan Vance by adopiing this Resclution in his honor officially designating
the bridge located at the entrance of the Meaton Craek community of Garter County on Heaton
Creek Road as the “Dan Vance Memorial Bridge".

NOW, THEREFORE, BE IT RESOLVED by the County Commission of Garter Cotinty,
Tennessee, meefing in regular session on Ihis the 20" day of January, 2015, with a fawiut
quorum of said Commission heing present and with a majority voting in the affirmative as
follows:

1 That the County Commission of Carter County, Tennessee heraby adopis this
Resalution honaring the lfe of Dan Vance and his selfiess servica to others in tha Heafon Creek
cammunity and throughaut Carter County.

2 That the County Commission of Carter County, Tennessee hereby officially

designates the bridge located at the enfrance of the Heaton Creek community of Carier County -

on Heaton Creek Road as the "Dan Vance Mamorial Bridge”, and directs that said bridge shaft
always bear fhe name of Mr. Vance regardiess of the future necessity for replacement of said
bridge. ’

BE IT FURTHER RESOLVED that this Resolution shall take éffect from and aftar the
date of its approval the welfare of the county demanding. :

Adopted this 20" day of January, 2015,
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CARTER COUNTY, TENNESSEE

APPROVED:
By,
LEON HUMPHRE'
CARTER COUNTY MAYOR &
CARTER COUNTY COMMISSION CHAIRMAN
ATTEST:

APPROVED AS TO FORM:

a .
SHUA A, HARDIN
ARTER COUNTY ATTORNEY

U:\Carter County - AttomayiResolution - Vance Memorial Bridge\Dan Vance Memuril Bridge Resolution.docx
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RESOLUTION

B. Upper East Tennessee Regional Juyenile Detention Center

County Attormey Joshua Hardin read the resolution and presented the same for approval, ITEM #4

RESOLUTION No. 618

Motion was made by Robert Gobble, seconded by Al Meghan, to adopt as presented, “A
RESOLUTION AUTHORIZING THE CARTER COUNTY MAYOR TO ACT ON
BEHALF OF THE COUNTY IN MATTERS PERTAINING TO THE COUNTY'S
PARTICIPATION IN THE OPERATIONS OF THE UPPER EAST TENNESSEE
REGIONAL JUVENILE DETENTION CENTER.” Recorded on page 5§7- £00

Discussion followed.

Commniissioner Ronnie Trivett questioned the financial cost per juvenile being housed. Mayor
Humphrey stated that those figures were not available at this time and that cost varies with each
individual. :

Commissioner Mechan asked if this was an item that needed o be renewed anmually? Mayor
Humphrey answered that this runs for three years. Mayor Humphrey also stated that
the reasoning was that all county Mayors' were working together pertaining to this facility.

Commissioner John Lewis and Ray Lyons questioned the facilities capacity. It was noted that ten (10)
was the maximum at any given time and operates under the guidelines of the State.

Votes revealed as follows for ftem #4:

4. Vote Resulés for: Item No. 4

Time of Vote; 9:45:05 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Willie Camipbell voted: Y
Buford Peters voted: Y
Jerry Proffitt voted: Y
Nancy Brown voted: Y
Mike Hill voted: Y

Al Meehan voted: Y

Beth Depew voted: Y
Ronpie Trivett voted: Y
Charles VonCarnon voted: YV
Isaiah Grindstaff voted: Y
L.C. Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dieiz voted: Y
Timethy Holdren voted: Y
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
Sonja Culler voted: Y

Ray Lyons voted: ¥

Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQueen voied: Y

Passed (23 Y- 0 N-1A-1 Absent)
Number of Abstain Votes (if counted): 1
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BEFORE THE COUNTY COMMISSION
OF CARTER COUNTY, TENNESSEE
REGULAR MEETING, TUESDAY, JANUARY 20,2015

ResoLUTIoN Mo, (9] §

"A RESOLUTION AUTHORIZING THE CARTER COUNTY MAYOR TO ACT ON BEHALF OF

THE COUNTY IN MATTERS PERTAINING TO THE COUNTY'S PARTICIPATION IN THE

SESRQEIONS OF THE UPPER EAST TENNESSEE REGIONAL JUVENILE DETENTION
TER.”

M{]—iER!EAS. in the mid 1980's the counties In the upper east Tennesses region came
together In a joint effort to establish a Juvenile detertion facility i Johnson Gity, Tennessee
known as the Upper East Tennessee Regicnal Juvenile Detantion Center 'the Facllity”); and

WHEREAS, Carer County is one of the parficipating counties that has contributed
finangially to the operation of the Facllity for over thirty years; and

WHEREAS, the Upper East Tennesses Regicnal Juvenile Detention Center Board of

Directars (“the Board”) Is the governing body charged with the responsibility of operating the
Facility; and

WHEREAS, the Mayors .of each participating county serve on the Board as
representatives of their respective counties on the Board;

WHEREAS, from time to time the Board must approve agreements regarding the
continued funding and operation of the Fagcllity; and

WHEREAS, Keystone Continuum, LLC. is the Juvenile corractions fecilities management
company that the Board has chosen i undertake the cartinued management of the Facility;
ard

WHEREAS, the Management Agreement sttached hereto reflects the negotiated
agreement between the Board and Keystone Gonfinuum, LLC. to maintain and opsrate the
tacility for the rext three (3) years; and

WHEREAS, authorizaiion is required from the Carter County Commission to allow the
Mayar to execute said Agreement on behalf of Carter County; and

WHEREAS, fhe County Commission of Carter County, Terressee feels that it is in the
best interest of the citizens of Carter County to authorize the Mayor to execute said Agreement
on behalf of Garter County and to otherwise act on the county's beha¥ in matters pertaining to
the county's parlicipation in the operations of the Facility so as to ensure Carter County can
continue to utilize the Facility in the future.

NOW, THEREFORE, BE IT RESOLVED by the County Commission of Carter County,
Tennesses, mesting in regular session on this the 20 day of January, 2015, with a Jawfu)
quorum of said Commission being present and with a majority voting in the affimative that the
Commission hereby adopts this Resolution authorizing the Mayor of Carter County to act on the
county's biehalf in matters pertaining to the caunty's participation in the operations of the Facility.

BE IT FURTHER RESOLVED, that the County Commission of Carler County,
Tennessee approves of the Management Agreement between the Board and Keystone
Continuum, LLC., and the Mayor of Garler County is hereby authorized and dirscted to execute
said Management Agreement on behalf of Cartar County, Tannesses.

BE IT FURTHER RESOQLVED, this Resolution in its entirsty shall be effective from and
after its adoption, the wealfare of the county demanding. .

Adapted this 20th day of January, 2015.
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CARTER COUNTY, TENNESSEE

APPROVED:

CARTER COUNTY MAYOR &
CARTER COUNTY COMMISSION CHAIRMAN

ATTEST;

MARY GEUGE
CARTERCOUNTY CLERK

APPROVED AS TO FORM:

OSHUA A HARDIN

ARTER COUNTY ATTORNEY
Ui/iCarter County Alt Reso]uli Resoluticn - Juvenils D ion Center/f ion ra Perticipation in Juvenile Dateation
LCenter Gpemtion.doc
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MANAGEMENT AGREEMENT

UPPER EAST TENNESSEE REGIONAL

JUVENILE DETENTION CENTER

 This Contract Extension {the “Agreemeni”} is entered into the
3t day of Deceraber, 2014, by and between the Upper East
Tennessee Regional Juvenilo Detention Center Board of Directors (the
“Contracting Authority”) and Keystone Continuum L.L,C., (the
“Company”),

WITNESSETH:

WHEREAS, the Upper East Tennessee Regional Juvenile

" Detention Center Board of Directors is the goveraing hody chavged by
. the egunties of Carter, Greene, Hawkins, Joknson, Sullivan, Umicoi,

and Washirgton (the “Member Counties”) with the responsibility for
operation of the Upper East Tennessee Regional Juvenite Frotention
Center located tn Johnson City, Tennessee (the “Facility"); and

WHEREAS, the Upper East Tennessee Regional Juvenile -
Detention Center Board of Directors desiés to kave the Faeflity
managed by a professional juvenile corvections facillties management
campany; snd .

WHEREAS, the Upper East Tennessee Regional Juvenile
Detention Center Board of Divcctors desires that Keystone
Continanm LLC undertake the confinued maxagement of the facility,

. NOW, THEREFORE, in consideration of the preinises and the

- muriugl covenants coutained in this Agreement, the parties agree ns-

Tollows:
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Section: 1. Purpose, The Company will continue management of the Facility,
under the terms of this Agreement for a ferm of thres {3} years heghaniug Janugry
1, 2015 and ending Decomber 31, 2017, Upon agreement of the Contracting
Authority and the Company, this Agreement, subject to mutually agroeabl
changes, may be extended for addifional ferms, ‘

Section 2, License to Ugcum[.' The Contracting Authority heveby grants the
Company a license fo accupy the Facility for the term of this Agreement and sy
extensfons thereof, -

g Section 3. Standayd for Tagility Operation. While the Facifity is under the

g managément and control of the Company, the Company's operation of dhe facility

' will, subject to liwitations beyond the control of the Company, conforia to
applicable federal, siate (includin g applicable State of Ternessee minfnim
standards for local correctionat facilities) and local laws and the Apphicalle
slandards of the Anierican Corvectional Assoclation (the “ACA") a5 thioy are
applied to facilities of his type, (A copy of the appropriste standards is avatlable
for inspection from the Company.) The Compary will do all within its power to
uphold the constitutional rights of individuals confined o fhe faciiity,
_ The Company will comply with applieable building and five safety codes and
regulations sud all sanjtary and health codes in effect on the day this Agreement is
signed, including state regalations governing the operation of ke facilities. Upon
notice to the Company that the Facility dues not comply with applicable codes and
Fegulations, the Contracting Authority will, upon being given netice by the
Company, take steps to remedy the deficlencies from compliance, Modifications,
addifions, or renovations will be mgde only with approval of the Contrgeting '
Authority and the cost of such shall he the responsibility of s Member Conntics,
Ta assure compliance; a permanent Company employee (CEO) will be designated to
frequontly and regularly inspeet tho Facility for compliance with npplicable codes
und regulations. Records of such inspections and action talcen to comply with
inspection findings will be availyble from the Company upon request by an
appropriate official of the Contracting Anthority, '

Section 4. Pacility Capgcity. The parties agree that the raled marimum
cepacity for Facility Is ten (10) detainees, with two (2) additfonal emergency beds
providing an emergency eapacity of twelve (12), as of the dxy this Agreement is
signed, )
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Sectlon 5, Rowthe Maintensince and Repaivs, The Conpatty agrees to
provide rantine schoduled maintenance for fhe Facility in order to maintain the
infegrity of the Facility and fo mainiain an environent in which the yroposed
detention program can be effectively administored, The Company agrees to pay for
up i & maxinum of twenty thoasand dollays {5 20,000.00} over the 3 year term of
this Agrecment, Any repair in cxcess of this ceiling shall be paid for by the Member
Counties, The Coatraeting Authority shall b responsible for the ensts of
midifieations fo the building, Specifically yet without limitation, such modifications
shall cousist of mechanical fystemns, life safeiy and seeurlty systems, structural
integrity, and equipment replacement, Upen uofification, the Contracting
Authority shall take prompt action to repair or ofherwise assure that the Facility is
ugable for its intended purpose. The Company agrees to return the Favility at the
end of this Agreement in a3 good Fegair and condition a9 &t the commencement of
its aecuparicy, reasonable wear and tear and damage or destructiou by fire or other
casualty excepted. The Contracting Authority will make annual inspection of the
Facility and give written notice of conditions considered io be deficlencies and/ or
damgge in exeess of reasonoble wear and tear. '

Roniine Repairs - in this contract, (routine repais) will be defined as: any
replacement / repair cost that does not exceed S1,000 per replacement { repeir; foa
maxisnem of $20,000 tofal during the total term of contract.

Section 6. Major Repairs, The Company will pay up to aud not exceed
thirty thowsand dollars ($30,000,00) during the term of this 3 year confract, This
aliocation will bo used for renovation, repair of building, and major equipment
replacement,

Maior Repairs - iu this contraet, (major repahs) will be defined asiany
improvement as the resali of requests from any Heensing authoriy for thanges,
repair, replacement, consultant in specifie field of expertise (physical review /
recommendations) and recopnized professianal with Iocal or state license, The cost
will not exceed 55,000 per major repalr, nor exceed $30,600 during total ferm of
confract. :
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Section 7, Insurance. The Company will provide an indemnification

* eovernge package for aperation of the Facility, Washingfon Coundy shall eontinne
to include the Facility in its oversll comprehensive ipsurance policy forall

goverament buildings insured and shall bill the Company for the cost of snch

insurance as it is apportioned o the Facility, The Company shall be responsibls for

ayment of any deductible amount from fhe agreed value of the paliey.,

Section 8, Utilitfes, The Company shall pay for 2t utilities
supplied to the Facility,

Section 9. Encumbrance of {he Property. The Company agreeé that
financing of a5y improvements to the Encility will not involve fhe paclng of Hens ar
othor encumbranees npea the title of the Facility by the Compary,

Section 10, Payment of Taxes, The Coragany agrees to pay and dischargo
all taxes or assessments assessed against flie Facllity by local, state, and Federal
geverning agencies. In the event thaf the Company defaults under the obligations of
this provision, the Contracting Authority has the right to satisfy sny assessments
made against the Facility and ¢ deduct such amomets from payment due the
company under the terms of this Agreement,

. Section 11, Modifications at the Reaugst of the Comnany. Ta the extent
deemed advisable, the Company may from éme to time request in writing to the

Contracting Authority shat the Company be allowed to undertake improvements to
the building and surrounding grounds, To the extent that suck modifications are
deemed adviseble and in the best interest of the Facillty and the pragravs
condacted their, the Contracting Authority shafl not unrtasonebly delay or
witbhold permission for such modifications. AI destred modifieations must receive
writtep approval from the Contracting Anthority snd/or CEO prier to the iitiatlon
of such improvements, Routing repairs and maintenance shall not-be considered
modifications such as to require written authotization, (Sce Section 5 for definition
of roufine repaits)
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Section 12. Employment Poliey. The recroltment, selectfons and
management of all personnel shall eonfarm to the rules and regulations of the Equal
Employment Oppertunity commission. The Company will adopta non-
diseximinatory poliey with respect fo handicap, race, eolor, relizion, sex, or nationsl
crigin, No person will be demied an opportunity for employment with and/or
partieipation in the programs instituted by the Company in connestion with
operation of the Pacility on the basis of any of these aforementioned criteria. The
Company shall provide access to records required by law of such non-
discrimingtory action upon written request by the Contraciing Authority, A notice
evidencing the Company’s adoption ond commitment to this policy shall be posted
in 4 conspicuens focation,

Section ¥3. Personnel. A representative of the contracting
Authority will be given the oppertunity to review the applications
of all employees and perspective emxployees, A eriminal record background
inivestigation, in addilien to rontine reference checks, will be performed on all -
individuals prior to employment. A eriminal record investigation witl be carried out

" by the Compauy, via a nationally vecognized “Seirity Service” organization, in

addition to a routine reference check performed independently by the Company.

"Results of both investigntions shall be available to the Contracting Anthority upon

writtex request to the Company. Employes benefity including mediéal, life,
workman's compensation insuranee, a.nd other bienefits will be the responsibility of
the C‘umpany

Section 14. Adpiinistration, The Company will appointa Clief Execuhve
Gfficer to manage en-site, tha day-to-day eperation of the Facflity. The position

- shall be staffed by a professional, experienced and mined individual in the field of

;nvamle corrections.

Section 15, Trajuing, Training and staffing requirements of fhe Facility will
bo based on the criteria estzblished by the State of Tennessee Licensing Anthorities,
(Depariment of Children Services, Five Marshall, Deparinent of Health and
Nyrtheast Tenbessee Commission on Children and Yontk) In addition, ¢ all
previous staffing agreements with the Contracting Authoritics. To the extent.
deemed necessary, the Company will {rain employses to assure their ahility to
comply with applicable policies and procedures as specified by the Company,

Section 16,_Employee Linbility Insurance, Alf employees will be covercd by
Hahility policies. The Company shall provide evidence of insarance fo the
Contracting Authorify upon request hy the Contracting Authority. The cost of sneh
liability insurance coverage shafl be the sole responsibility of the company.
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Section 17. Rehnbursefent, (Monthly/ Jan: 1,2015te December 31,
2617) The Contracting Authority shall reimbayrse th:?;‘?mpany at the rate of One
Huandred Ninety- Nine Dollars and 01/100 ($199.01) per man-day of accopancy at
the Facility, B - . . . - :

Beginning, Jannary 1, 2015, any annnal adiustment inerease will be based on
the pereentage of the Consmier Price Index, hut in no event will the increase excend
§ pereent per year, ’ .

In calenlating the number of mas-days for purposes of refmbursement, the
first whole or partinl day 6f cemmitment to the Facility will eonatifute & foll man-
day and the lasf partial day will not be counted, Yn the event e detaine is
committed and relensed from the Facillty in the same day, the company shall be.
exititled to reimbursement for one {1y man-tay. Thes, the terminology; “charge for
day in but not day out”, . S i

Seetion 18, Migimum Numbe of Dotainees. TheConﬁ-ucﬁngAnthnritywiﬂ

reimbarss the Company a mininrem of fen (10} man-duys of occupancy per day x
days 'v_)f the month. o .

Section 19, Fixed Costy, The Contracting Authority shall pay the Company
One Hnndred Three Thousand, Nine Hundred Forty — Tewo Dollars and 84/100
($103,942.94) a year as a eoniribation te the Fixed Costs of operating the Facility,
The Fixed Cout payment is to be made monthly at the rate of one-twelfth (1/12) of -
the tofal contribution, plus an adjustimént crease nat to exceed the percentage
increase in the Consumer Piice Index, but in no event shall increase cxceed 5%

annually, effective Janmary 01, 2015,

Seetlon 20, Anzual Adin tm and Billing. The Company ghall be entifled

fo annual percentage adjustiuents in the man-day rate and the Fixed Cost, ench
annial adfustmient to e effective Jannary 1,2005, Each adjustment percentage
increase shall eqiral the percentage increase in the Consuiner Price Index; but v ne
event shall such increase exceed five percent {5%) per year. The Company wilt
submiit invoices to ench Member County within ten (10) days of the heginning of -
each month for the services performed the preceding month. Theiavoices will -
8pecify In addition to the fixed casts, the niamber of man-days and their dollar
equivalent; these fems being the hasls for reinibursement to the Company by the
Contracting Anthority.
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The Member County that commits s juvenile to fhe Facility (the “committing
county”} shall be respousihle for ali reimbursable chavges as set forth hepeihabove
in section 17 axising from that fuvenile’s detention; provided, however, that onee 2
Jjuvenile has been adjndicafed dolinguent and tesnsferred to the jurisdiction of the
JYavenile Conrt of his or her county of residence for disposition, the county of
residence shall be responsible for such charges arising after the entry of an order of
transfer, beginning on the day after entry of such an order. Ifa detainee doss not
restde in 3 Member County, the eofmriiiting county will be respongible for ufl
charges. Residency will be determined by the most recent permanent axl:lms of the
defainee’s custodinl parent or perents or locsl guardinn,

Disputes as to a detaines®s county of residence are not the fanlt of ¢he
Company and are net proper gronnds for dispating nveiced charges.

Payment for the sefvices fnvoiced iz dne and payzhle upon recefpt of the invoice. In
the event that a Member Courily disputes any leros on the jnvelce, detalled written
notice of such dispufes shiall be sent to the Company 28 goor as possible, bat v no

- event later than seven (7) days fram receipt. Portions of the invoiced charges notin

dispute should be paid ponding resolution of any disputed jtems. Disputes that
eannot be resolved within ninety (903 days of notice of dispute sre to be submitied to
arbitration, A panel consisting of'one (1) member selected by the Mewmber Comniy,
one (1) selected by the Compaxny, and a third selected by these two {2) panel
mismbers shall make = final and binding rezolution of the digpute.

Disputes ay to propriety of adinizsivos ave not the fault of the Company and are
not proper grounds for disputing inveiced charges.

Seetion 21, Limitations on Fixed Conts and Man-D) gx Rate Obligations of
Confracting Authority, Without express written agreement, the Contracting
Authority shall not be liable for any expenses incarred by the Company in excesy of
the agreed fived cost and man-day rate for doteinees, ¥ is agreed that tho fotal
annual fived cost and man-day rate for the térms of this agreeent will not exeeed
Eight Hundred Thiriy Thousand, Three Hundred Frventy-Mine Dollars (§530,329)
plus any snnual adjnsbxents ander section 20, Note: Seetlon 22 is separate and not
mcluded or siih;ect to the termy in secﬁun 21,
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Section 22. Restoration/Expanston/Safecy Projects. It Is agreed by the

Contracting Authority snd the Compeny that the Upper East Tennessee Regional
Juvenite Detention Center is in need of repairs beyord Section 5 (Routine
Maintenance & Repairs), and Section 6 (Major Repairs). Therefure, in
consideration of additional physical plant needs, one additions] man-day of _
occapancy, beyond the ten (10} set forik in section 18, will be sssessed according to
the texmig set farth in Section 17, (including the annual adjustuent iricrease) The
folluwing conditions apply to Section 22: ’

1)

2

3

4)

3

)

Monthly statement! halance sheot will be seat via emaif to CEQ

* In the évent of contraet termination by either: party

(refer to seition 26), money held in reseive will he
dispersed smong meinber counties based on
populition (in like manner of menthly statements

Contracting Authority will be notified by the Company (Facility
CEQ) when plant repairs, replacement , and / ox additions are
neceesary /mandated birt not covered by the company i tontraet, The

CEO-of faclity has anthorization from the Contraciing Awthority to

nnke repaixs, replacements, additions and/oy fmprovements to an

. aging building for safety, seourity and general upkeep.

Company will develop/impletaent aecounting procedures io
separate Section 5, 6, & 22 in a clear and concise form,

Capital Improvement Funds that sccumulste in this aceount will be
placed in an interest besring aceount of & finaueinl institation of the
Company’s choice (insured by the FDIC). Inferest will be added to the
principal “capital hnprovement funds”.

The additional bed is mot considered a part of the manngement
campanies operational, fixed vosts or profti. These separate
Jundy will be considered “capiteal improvement projects for an
aging building/equipment”, .
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Section 23. Bood Service. The Company will provide all individuals
confined to the Facility with fhree (3) mesls per day. Meals will be approved by o
registered detician and will be propared under sanitary conditons, OB gecasion, for
tncentive, meals will be provided by locally recognized foad sourees.

Soction 24. Medigal Care, The Company will sdept and regulnrly review

_healb-related policies and procedures. The Company will provide transportation

for detainees to medical appointments outside of the Facility up to 3 distance of

4wenty five (25) miles from the Fucllity. The Coittracting Authority will be

responsible for detaineey hospitatized or institutionatized outside the Factity,
including security, Company agrees thatall sources, public and privaie, of payment
for prescription drugs and medical care ineorred cutside of the ficility willbe
pursued by Company, including, Hiut not imited to, detaines’s personal insurance
and assets, detninee’s family’s iusursnce and assets, anet other government SORYCEs-
'The Contracting Authority will indemnify and hold cowpaty harmless for
necessary and reasonable expense of prescripiion drugs and for medical care
outvide of the Fcility, whether on s out-prtient or hasptalized basis; however,
Company understands and ngrees that Contracting Awthority shell be responsible
for such expenses only as a last resort. ¥ no other souree is available or respnn_.sibla'
and Company agrees not to abligate Coniracting Authority in myway otherwise.
(Medical care for the purposcs ol this Agreement means ol fypes of health related
services inelnding bt not Jimited to, dental, psycholagical, psychintric, optical, md
chivoprastic, 28 well as fhe sorvices traditionaliy rendered by medieal doctars.)

Section 25. Records. The Company will have written policies and
procedures to govern a resident record system. Information contained in resident
records shall bo consistent with that required by applicable ACA sinndards and the
requirements of the Contracting Auntlhority. All resident information shall be
considered confidential and subject to velease or disclosure only o the agency
having jurigdiction ever the purticular detaimee or its aniborlzed representative.
Release of resident records to physicians or other hesléh care providers for use i
treafment is hereby expressly antherized. '

The Company shall maintain Freifity records of sl significant activitles
related fo operation of the Facllicy. These Facility records shalt be available for
roview by the Confracting Authority,

Seotion 26, Termination of the Coniract. The Contract mey be terminated
hy either party upon giving written nofice to the address provided herein within
ehxty (603 days of the proposed {ermination date. T'his tormination provision is
effective and binding regurdless of the provisions of Sectiou 1 of this agreement or
any ofher provision herein that provides for the term of the sgreement. The
Contract shall expire withont farther notice by either parly at the end of its term on
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Becember 31, 2017, nless extended by motwal agreement of the parties for
additional forms, ) ' ’

. In the event of coniract termination, all materials/ proporty developed,
purchased and/or scqulred, wih the exception of the Company vehiels, will he
considered the property of Contracting Authority, Ay orderly / caoperative
transition will be the goals of hoth paries,

Section 27, Failurg of Performance. If either party fails to canty outits
durtles under the provisions of this Agreement, the party requesting complisnce shall
notify the non-comyplying party in writing, The party not at fait has the right fo
terminaie iis obligations under this Agreement if after thirty (30) days frosm the
initial written notice, the neticed party refuses to couply with the written request
that sueh provistons be upheld and/ or adhered to.

Section 28, [ndemnification, The Company will indemify and hold
harmless the Contracting Authority, its members, and the Member Counties for
liability impted to ther and / v Yoss ineurred by them as a eonsequence of acts by
the Company, its agents and / o employees, during jts operativn of the Facility if
suich liability and / or foss results from any acts of the Company, ifs agents or
employees, which are willful or megligent. The Company will maintain an
indemuity policy with 2 minitum of Five Million Bollazs (35,000,000.00) coverage.
The Chatrean of the Board of the Contracting Authority will be nofiffed of any
inereases in coverage. The Company will undertake and pay for the defense of suiis
againsi it aud shall include fn such defense the Conirneting Authority, its membets,
and the Memher Counties when those parties are sharged with Hability as 2 result of
acts attributed to the Company, The Company®s obligation fo defend does not
include an obligation to pay for separate coumset for the Contracting Authority, its
rembers or the Member Counties when connsel for Compauy is able to provide
representation, To the extent fhe Contra cting Authority, its members ar the
Member Counties desive separate counsel when counsel for Company is otherwise
able to provide representation, the decision to hive additional eounset amd the
responsibility for their compensations are the exclusive responsibility of these other
parties. . :

This obligation to indemnify commenees the day the Company beging actual
management of the Facility and applies only to acts aecarring affer fhat date, It is
the intention of the Company and the Contracting Awheority that the Companys
duty to indemnify the Contracting Authority shall be coextensive with the insucance
coverage, provided, however, that the Company’s linhility under its duty

to indemnify shall nat be limited to ifs policy limits or terminated by the insolency
or disselution of ifs insurer. ‘
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Section 29, Prohibition of Assignenent. The Conrpany aclmowledges that the

mature of the services to be rendered nnder this ‘Agreemont are anique and hosed on
the Company's expertise and that in conseqnence of sach, the Company is
prihibited from assigning duties or ohligations due under the terms of tie
Agreement. It is also agreed that Contracting Authority is proldbited from sub-

. conh_raeting with ather agencies without the consent/approval from Company,

Section 30. Notice Seetion, If notice or demand of any kind is to be given by
ALY pATtY to any other party, it shail be in writing, signed hy the party giving it,
directed to the intended recipient with sufficient postage prepaid, eertified mail,
addressed as follows:

To the Coniracting Authority:

Daniel J. Eldridge, Washington County Mayor

Cheirman of the Board

Upper Enst Teuncsace Regional Juvenite Detention Centor
/o First Tenuessee Development District

207 Nerth Boone Street, Suite 500

Johnson City, Tennessee 37601

To the Company:

Gary Gilberti, Division Vice President
TUHS of Delaware, Inc,

1) Wesiwood Plzce

Brentwaad, Tennessee 37027

Section 31, Resolution of Disputey. The dnmpmy and the Contracting
Authority agree that any dlsputes arising under this Agresment shall be governed
by then applicable Temncsaee Iaw. ’

Seetion 32. Complete Agresment; Amendments and Waivers, This

Agreement and all exhibitxs hercto set forth the entire understanding of the parties
with respect to the transactions contemplated hereby. This Agresment may be -
amended, each party may takie eny action herein prohibited or omit to take action
herein requiced to be performed by it, end any breach of any covenpul, agreement,
warranty or representation mey be waived, only if each party has obiained the
written congent or waiver of the ather party.

Section 33, Captions. The Captions or headings in this Agrecmenti ave for
reference only and neither forme a part hereof nor are they to be relied upon o
interpret any provision of this Agreement,
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The parties hereto bave agreed to the foregoing as of the date first zbove written.

Keystone Continuam L.JL.C.

By:

Ralph Sparks, CEO

Upper East Tennessee Regional Juvenile
Detention Center Bnar_d of Directors

By: :

Leon Humphrey, Carter County Mayor
By: _

Payid Crum, Greene County Mayor
By:

Melville Bailey, Hawkins Courtty Mayor
By: . ‘

Larry Poiter, Johnson County Mayor - -
By:

Richard Venable, Sullivan County Mayor
By:

Greg Lynch, Unicei Connty Mayor
By:

Daniel J. Eldridge, Washington County Mayor
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Commiittee Regorts/Recommendatians

Budget Committee _ :
Sonja Culler, Budget Committee Chair, presented the following recommendations for approval.

Motion wag made by Sonja Culler, seconded by Cody McQueen, to accept the November 2014
and December 2014 donations to the Animal Shelter totaling $3,944 and to the
Sheriff's Department totaling $1,510, JTEM # 5 Recorded on page 602

Votes revealed as follows for Item # 5:

5. Vote Results for: Ttem No. 5

Time of Vote: 9:46:49 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Willie Campbell voted: Y
Buford Peters voted: Y
Jerry Proffitt voted: Y
Nancy Brown voted: Y
Mike Hill voted: Y

Al Meehan voted: Y.

Beth Depew voted: Y
Ronnie Trivett voted: Y
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
L.C. Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dietz voted: Y
Timothy Holdren voted: Y
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
Sonja Culler voted: Y

Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23 Y -0N-1I A-1 Absent
Number of Abstain Votes (if counted): 1

Carter County Expenditure Budget Report for the Month of December 2014 was provided to
Commissioners by Ingrid Deloach, Financial Director. Included in the report were the
Account Numbers, Account Description, Budget Amounts, Budget Amendments, and
Amended Budgets, Month-to-day expenditures, Outstanding encumbrances, and
Tnencumbered Balances.
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Movember-December 2014

Denatlons
November 2014 Donations
Jail Garden Grant- East Tennessee Foundation 400,00
Animat Shelter Danztion- Teresa Garland _ 500
Animal Shelter Ponation- Genz Cable 48000
Animal Shelter Conation- Tammle Cole 2040
Animal Shelter Conation- Pamela Ross ' . 120.00
Animal Shelter Donation- Wilcox 10,00
Antmal Shelter Donation- Katy Lyons 25.00 .
Animal Shelter Donatlon- Kristen Mock . . 20,00
Animial Shelter Denation-Hopking . 1008
Anlmal Shelter Denation- 1P Edwards 100,00
Animat Shelter Donation- Cory Hicks ] 5.00
§ 1,195.00
December 2014 Donations
Arimal Shelter Dongltion- Linda Rinker ] - 10000 -
Animal Shel¢er Donation- Lor! Testa 2000
Animal Shelter Sonation- Jaclyn Egglaton 35.00
Anlmai Shelter Donation- Anonymeus . 69.00
Animat Shelter Bonation- Bobby Taylor 500
Animal Shelter Donation- Sue Johnsan . 200.00
Animal Shelter Dopation- Bonnie Carna 1040
! Anima) Shelter Donation- Peggy Newherry 100.00
i Animai Shelter Donatlon- Bobby Blevins 50.00
| Animal Sheltar Danatior- Jean Peters 2060
: Animal Shelter Donation- Pet Sense . 163.00
! Animat Shelter Donation- Lynn Wasson © 100.00
i Animal Shelter Ronation- TAD Choral Dapt 119.00
‘ Animat Shelter Donation- Bristof Sroadcasting 1,250.00
Animal Shelter Donation- Thea Bratton 100,06
Animz| Shelter Donatien- Mary Ramez 10.00
Animaj Shelter Donation- Pet Sense 160.00
Animal Shelter Donation- Susan McKinney 100.00
Arimal Shafter Doration- Russ Swanay Real Estate 400,00
Animal Shelter Donation- Lisa Reece ’ ’ 10.00
Animal Shelter Donatlon- Bristol Assoc of Realtors 100.00
Animal Shelter Donation- Unaka Elementary 93.00
Animal Shelter Donation- Harmany Sacher 25,00
Animal Shelter Donation- JR Burton 20.00
Anlmat Shelter Danation- Ancaymous 100
Sheriff Dept Christmias Party Donation- Tetrick Funeral Home 100,00
Shex}if Dept Christmas Party Donation- Norwell 100400
Sheciff Dept Christmas Party Bonstfon- Sossner 250,00
Sheriff Dept Christmas Party Donation- Americourt Hote} 100,00
J Shariff Dapt Christmas Party Donation- General Mathine 199,00 '
: Sheriff Dept Christmas Party Donation- Cline Holder 100.00
Shariff Dept Christmas Party Donation- Milligan Grocery 40.00
Sheriff Dept Christmas Party Donation- Memorial Funera} Home . 12000
! Sherlff Dapt Christmas Party Conation- Summers-Taylor 200.00
i $ 4,258,00
i Total Bonations $ 5,454.00

Motion was made by Sonja Culler, seconded by Cody McQueen, to approve the Landfili Financial
Assurance  Document for the City of Elizabethton/Carter County Sanitary Landfill,
Permit # SNL 10-0186. ITEM # 6 Recorded on page &02- 403



STATE OF TENNESSEE
- DEPARTMENT OF ENVIRONMENT AND CONSERVATION
’ Divislon of Firancial Responsibility- -
William B. Snodgrass Tennessee Tower
312 Rasa L. Parks Ave, 10% Floor
Nastwille, TN 37243 -
{615} 532-0851

December 11, 2014

The Henorable Curt Alexander
City of Elizabethton Mayar

136 South Sycamore
Elizabethton, Tennessee 37643

The Honorable Leon Humphrey
Carter County Mayor
Courthouse, 801 Kast Elk Avenue
Elizabethton, Tennessee 37643

RE: Annual inflation Adjustment of the finanicial assurance for the City of Flizabethéon / Carter COI-{N(}’ Sanitary
Landfifl, Permit #3NL 10-0186 as requived by the Regulations of the Division of Solid Waste Management.

Dear Mayor Alexander and Mayor Humphrey:

Al county and municipal “Contracks in Lieu of Performance Bonds” must be adjusted annually for inflation by
no later than the anniversary date of e Issuance of the contract,

The staff of the Division of Financial Responsibility, utilizing data published by the 1 5, Department of Comumerce, bas
projected the inflation factor to be used for 2015 inflation adjustments as 1.55%. The amount of your financial
assurance instrument(s) from the Year 2014 must be multplied by 10155 The permitted facility and/for the
Department may reserve the right to adjust this figure Jater based wpon revised data reloased by the U.S. qepartment of
Commerce during the year, ]

Eifective immediately, any County or Municipal Contract in Licu of Performance Bond incorrits an annual
feflation adjustment shall not be processed by amendment untl the smulative ameunt of the adjustment{s)
equals or exceeds TEN THOUSAND DOLLARS ($10,000.00). Thisis a charge from the previous threshold of Five
Thousand Dellars ($5,000). For example, if the inflation adjustment is $4,000 I year ane, $5,000(in Year wp,
and $6,000 in year three, the amendment will he processed in year three when the total of adjusténts sxceeds
$10,000. We will-contintue to send your inflation adjustment figures anually for your records whether or nota
centract amendmentis required, .

Please review the amount(s) listed for each permit listed belaw. 1 any changes or modiflzations to your pgrmit(s} have
accurred, please contact us as soon as you receive this letter, The due date(s) and profected amount(s) fog the inflatian
adjustment(s) of your financial instrument(s) are as follows: :
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Mayor Alexander

Mayor Humphray

City of Ellzabethton /Carter County
December 11, 2014

Page 2

Inflation Adfustments REQINRED for 2015

Contract

ML 300186 01-31-15 $ 237473800 I l i § 113,913.00 2,260,525.00

Piease see the attached spreadsheets, which Yst in detail the amount of financial assurance required due o the 2014
annua! inflation adjustment and/or post closure reduction (f applicable) foryor permit(s). The spreaddheats aiso list
the turrent amount of financial assurance on file for each periit. '

BLEASE NOTE s ’
1) Aﬁ}f County and/or Municipal Contract In Lieu of Performance Bonds ineurrt & an anpual
inflation adjustment uniil the amount of thé adjustment

eduals or exceeds TEN THOUSAND DOLLARS {$10,000.60).
Mayer Alexander, please note that the contract and blanks have been induded in your packet. IFyou would be

so kind a5 to review the contract and after your appraval, sign and forward it 1o Mayer Humphrey fur his
signature and return of the same to this oifice,

I you have any questions, please call me at (615) 532-0848, Please submit the inflation adjusted ﬁnanciL instrument
to the Dlvision of Financial Responsibility at the address listed on the letterhead as Indicated above.

Respectfully,

James Marks, ASA IV
Municipal & County Contiact Adminlstrator
Division of Financlal Responsibilisy

[Ke] Fred Willingham, Manager of Solid Waste Management, Johnson City Field Qfiice, TDRC

Enclosure: Custemer Information Spreadshest
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Vote revealed as follows for Item # 6:

6. Yote Results for: Item No. 6

Time of Vote: 9:47:25 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Willie Campbell voted: Y
Buford Peters voted: Y
Jerry Proffitt voted; ¥
Nancy Brown voted: Y
Mike Hill voted: Y
Al Meehan voted: Y
Beth Depew voted: Y
Ronnie Triveit voted: Y
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
L.C. Tester voted: ¥
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dietz voted: Y
Timothy Holdren voted: Y
Randall Jenkins voted: Y
Johm Lewis voted: Y
Larry Miller voted: Y

~ Sonja Culler voted: Y
Ray Lyons voted: ¥
Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23Y-0N-1A -1 Absent)
‘Number of Abstain Votes (if counted): 1

Motion was made by Sonja Culler, seconded by Nancy Brown, to approve the transfer of $7,500
from Health Department Fund 117 Undesignated Fund Balance for the purchase of
renovation plans from the architect. JTTEM # 7

Roll call vote as follows for Ttem # 7:

7. Vote Results for: Item No. 7

Time of Vote: 9:48:22 AM

‘Type of Vote: 50% Needed to Pass
Noie: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Willie Campbell voted: Y
Buford Peters voted: Y

Jerry Proffitt voted: Y
Napney Brown voted: Y

Mike Hill voted: Y

Al Mcehan voted: Y

Beth Depew voted: Y

Ronnie Trivett voted: ¥
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
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L.C. Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dietz voted; Y
Timothy Heldren voted: ¥
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
Sonja Culler voted: Y
Ray Lyons voted: Y .
Scott Simerly was Absent
Robert Carroll voted: V
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23 Y -0N-1A -1 Absent)
Number of Abstain Votes (if connted): 1

Budget Commiitse Chair stated that Captain Tom Smith from the Sheriff's Department updated the
Committee of an amendment that had been presented to the contract between Carter County
and Southern Health Partners regarding the healthcare services provided at the jail. This
amendment provides a new rate of base compensation to be paid by the County as a result
of a drastic decrcase in the jail population from a daily average of 285 inmates to the present
population average of 190 inmates. The amendment would be retroactive to Novernber 1,2014
and would allow any over payments that have been made by the County to be applied to the
outside cost pool limitations. :

Motion was made by Sonja Culler, seconded by Al Meehan, to approve the amendment to the
Southern Health Partners Inmate Healthcare Contract. ITEM #8 Recorded on page (0 7- 628

Discussion followed with Commissioner Witlie Campbell commending Sheriff Lunceford and Judge
Bowers for doing a “‘great job,” which was followed by applause. Tt was also noted that a
savings of approximately $17,000 was made possible through the pharmaceutica] side of the
jail. ~

Mayor Humphrey called for Mary Gouge, County Clerk to proceed with the vote,

Mayor Humphrey asked that if any Commissioner needed to read the Disclaimer for Employees of
Carter County, Tennessee please do so at this time, before the vote is taken. .

Commissioners Al Meehan, L.C. Tester and Isaiah Grindstaff proceeded to voice the disclaimer.
Vote was then revealed by County Clerk, Mary Gouge.
Vote revealed as follows for Item # §:

8. Vote Results for: Item No. §

Time of Vote: 9:51:40 AM

Type of Vote: 50% Needed to Pass

Note: Abstain Votes are NOT connted.

Leon Humphrey does not vote
Williec Camphel voted: Y
Buford Peters voted: Y
Jerry Proffitt voted: Y
Nancy Brown voted: Y

Mike Hill voted: Y

Al Meehan voted: Y

Beth Depew voted: Y

Ronnie Trivett voted: Y
Charles VonCannon vofed: Y
Isaiah Grindstaff voted: Y
L.C. Tester voted: Y '
Danny Ward voted: Y
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Ross Garland voted: Y
Bobbie Dietz voted: Y
Timothy Holdren voted: Y
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
Senja Culler voted: Y
Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23°Y - 0N - 1 A -1 Absent) Number of Abstain Votes (if counted): 1

AMENDMENT #1
TO
HEALTH SERVICES AGREEMENT

This AMENDMENT #1 to Health Services Agreement dated November 44, 2012, between Carier
Ceunty, TH (hereinafter raforred to as *County’}, and Sowthern Healkth Partners, Inc., a Delaware
Corporation, (hereinafter referred fo as "SHP"), with senices commencing December 1, 2012, Is
entered Into as of this ___ day of , 20185,

WITNESSETH:

WHEREAS, County and SHP desire 1o amend the Health Services Agreement dated November
14, 2012, between Counly and SHP. ’

NOW THEREFORE, in consideration of the covenants and promises hereinafter mads, the parties
hereto agree as follows:

Section 7.1 is hereby replaced in its 'entirety by the following:

‘ 7.4 Base Compensafion, Effective November 1, 2044, County wil compensate SHP
based on the twelve-month annualized price of $408,817,04 during the tem of this Agreement,
payable it monthly instaliments. Monthly instaliments based on the twelve-month annualized price
of $406,817.04 will be in the amount of $33,801.42 each, SHP will bil: Gaunty approximately Hirty
days prior to the month In which services are to be rendered. County agrees to pay SHP prior to
the tentl day of the month in which services are rendered. In the event this Agreemeni should
commence of terminate on a date ofher than the first of last day of any calendar month,
compensation to SHP will be prorated accordingly for the shortened monih,

Due te the retro effect. of this Amendment, November 1, 2014, County will be entilled fo a
refund .of the overpayment on the base compensation.” At the request of the County, SHP will
apply all overpaymenits fo the ouiside cost pool imitation.

Sectlon 7.2 is hershy replaced in its entirety by the following:

7.2 |Increases Jn Inmate Population, Effective November 1, 2044, County and SHP
agree that the annual base price is caleulated based upon an average dally inmate population ef
up 1o 230. W the average daily inmate pepulation exceeds 230 inmates, the campensation payable
1o SHE by County shall be increased by a per diem rate of $1.53 for each inmate over 230, The
average daily inmafa resident population shall be calculated by adding the populalion or head
count totals taken ai a consistent fime each day and dividing by the number of counts faken. The
excess over an average of 230, if any, will be mulliplied by the per diem rate and by the nuriber of
days in the month to amive at the increase in compensation payable to SHP for that month. [n all
cases where adjustments become necessary, the hvoice adjustment will be made on the invoice
for a subseguent manth's services. For example, If there is an avarage population for any given

“month of 235 inmates, resulting in an excess of five (5) inmates, then SHP shall raceive additional

compensation of five (5) times the per diem rate fimes the numbst of days In that month. The
resulting amount will be an addition to the regular base fee and will be billed on a subsequent
monthly invoice. :

" This per diem is intended to cover additional cost in {hose Instances where minor, short-
ferm changes i the inmate populafion result in the higher utiization of routine supplles and
services. However, the per diem is not intendad to provida for any addiltonal fixed costs, such as
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new-fixed staffing positions that might prove necessary if the inmate population grows significantly
and If the population increase s sustained. in such cases, SHP reserves the right to negotiate for
an increase fo ifs staffing complement and its confract price in order fo continue to provide services
ta the increased number of inmates and maintain fhe quality of care. This would be done with the
full knowledge and agreement of the Sherifi and other invoived County officials, and following
appropriata nofification to County.

P IN WITNESS WHEREOF, the paries have execuled thls Agreemeat in their official
{ capacities with legal authority fo do so. '

CARTER GOUNTY, TN
BY:

Date:
ATTEST:

Date:
SQUTHERN HEALTHPARTNERS, INC.

. BY:

Jennifer Hairsine, President and CHIG Execuiive Offcer

Date:
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Motion was made by Sonja Culler, seconded by Nancy Brown, to approve General Fund 101
Amendment # 7, with 22 items for a total of $460,524,1.9 with $ 4,991.12 coming from
Fund Balance. ITEM #9 Recorded onpage 410~ 6(3,

It was noted that the amount fo come from Fund Balance is for the payment of additional

workman's compensation insurance premiums that resulted from the 2013-2014 salary actual.

Discussion followed with Commissioner VonCannon requesting to know what 22 line items were
being voted on.

Financial Director, Ingrid Deloach, replied stating that the Budget items being presented
today had been placed in the Commissioners packet for review prior to the meeting.

Mayor Humphrey asked that Mary Gouge, County Clerk proceed with the vote.
Votes revealed as follows for Item # 9;
9. Vote Results for: Ttem No. D

'Time of Vote: 9:54:13 AM
Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Willie Campbell voted: Y
Buford Peters voted: Y
Jerry Proffitt voted: Y
Nancy Brown voted: Y
Mike Hill voted: Y

Al Meehan voted: Y

Beth Depew voted: Y
Ronnie Trivett voted: Y
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
L.C. Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dietz voted: Y
Timothy Holdren voted: Y
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
Sonja Culler voted: ¥

Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23 Y -0 N-1A-1 Absent}
Number of Abstain Votes (if counted): 1
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Carter County
General Fund 101

Budget Amendment 47
20-)an-15
ftem#1 41120 Anlmal Registration § 366500 Decrease
95120-339-81 Gther Contracted Services § 366500 Increase
Reallouate funds recelved for spay/neuter services. )
ltem #2 44540 Sale of Property § 34400 Decrease
55120-413 Drugs and Medical Supplies ] 344.00 Increase
Recognize revenues from euthanasia specimen sales at Anlmal Shelter.
Item #3 48610 Denations 3 25.00 Detrasse
55120-413 Drugs and Medical Supplies $ 2500 [ntrease
Recogniza donation for vet bill,
Item #4 48610 Donations § 43000 Decrease
05120-399 Dther C_untrarted Services 3 436.00 Increase
Realocate donatlon recelved for spay/neuter sarvics.
item#5s - 48610 Donations $ 1,729.02 Decrease
55120-413 Drugs and Medical Supplies ¢ 1,729.02 Increase
Reallozate donations recelved for various vet hills,
Item 6 21120 Anlmal Registration § 35.00 Decrease
55129499 Other Supplies s 3500 incraase
Reallecate funds for refund of returned pet,
ltem #7 48610 Bonations § 400.00 Decrease
54210-599-27 Qther Charges 5 %000 Increase

Recognize Jatt Garden Grant fram East Tennessea Foundztion,
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ftem B

3,843.00 Decrease

44170 Miscellaneous Refunds 5

54210593 Other Charges [ 3,843.00 Increase

Recognize reltnbursement from the City of Efizabethton for fingerprinting services,

tem #9 44170 Miscelfaneous Refusnds 4 3016 Decrease
54110-307 Communication 5 016 Increase

Recognize refund from Verizon Wireless,

ftem #10 44170 Miscellanaous Refunds ‘ 5 16.20 Dacréase
52400-348 Postal Charges $ 16.20 Increase

Recognize refund from US Pastal Senyice.

ltem#1% 55900-49953  OtherSupplies § 5,000.00 Decrease
55900-524-53  Staff Development 5 1,000.00 Increase
55900599-53  Other Charges 5 4,000.00 Increase

Reallocate funds within the Tobacco Settlement Grant,

ltem #12  54110-195 - In-Service Tralning $ 2,780.46 Decrease
54210-196 In-Service Training $  13,200.00 Decrease
54110-735 Health Equipment 5 2498046 Increase

Reallacate funds within Patrol and Jail Budgets for purchase of exerclse eguipment,

ftem #23  34990-000-34  Securis Reserve $ 1551700 Decrease
54110-389 Other Contracted Services $  15517.00 Incraase

Altecate funds from the Securis Reserve for paymeants to Pamet and Interact @ $0.

Item #14 34510 Restrlctad for General Government _ $ 4,460.00 Decrease
52500-719 Office Equipment S 446000 Incraase

Alfgcate funds from Coutt Clerk's Reserve for purchase of decal printers,

ftem #15 39000 Undasignated Fund Balance § 499112 Decrease

54110-513 Workman's Compensation Ins, $ 489112

Allocate funds for additional workman's compensation insusance premiums,

ltam #16 44179 Miscellzneous Refunds $ 300000 Decrease
54110-335 Maintenance & Repairs-Bldg $ 3,008.00 Increase

Allocate donation received from Law Enforcement Publications.
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Item #17 44131 Commissary Sales Fee
510716 Law Enforcement Equipment

Rlpcate Commissary Sales Revenue for installation of ar cameras,

§ 514430 Decrease
§ 514430 Incraase

Jtem #18 - 48510 Donations
4110589 Other Charges - -

Allocate donations for Employee Christmas Party,

§ 1,110.00 Decrease
§ 111000 Increase

Memdld 4078 Miscellaneaus Refunds
54210-340  Medical and Dental Services

- Recognize relmbursement from Garca Labs.

§ 11665 Decrease
) 116,65 Increase

Item #20 44170 Miscelizneous Refunds
SAUNG  Law Eaforcement Equipment

Reafincate raimb from SHP Cost Pool for cameta installation,

§ 160872 Degease
§  250n Increase

ftem 424 44170 Miscellaneous Refunds
410718 Motor Vehicles

Reallorate SRO 2nd QTR reimhur;ement to Motor Vehicles,

§ 7525000 Decrease
§ BB In¢rease

Mem#22 3439082 Reserved from Sheriff's Auction
44530 Sale of Equipment

- 54110-18 Motor Vehicles

Reallocate funds for purchase of vahicles,

§ - 79045 Decrease
§ 698811 Decreasa
§ 156 * Increase

Total § 159,524.195 16052419
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Motion was made by Sonja Culler, seconded by Ray Lyons, o approve Drug Control Fund 122,
Amendment # 3 with 2 items for a total of $61,080 with $61, 080 commg from Fund
Balance, ITEM#10 Recorded onpage

Commissioner Culler noted that the amounts coming from Drug Fund balance are for the

purchase of radios for School Resource Officers vehicles and for the purchase of one patrol car.

Chairrnan Humphrey instructed County Clerk, Mary Gougg to proceed with the vote at this time.
All votes were locked and conﬁrmed. '

Chairman Humphrey asked that if any Commissioner needed to read the Dlsclaune,r for Employees
of Carter County, Tcnnessec please do so at this time, before the vote is revealod.

The following proceeded to read Disclaimer for Employees as requested Al Meehan, L.C. Tester,

and Tsaiah Grindstaff.

Chairman Humphrey instructed County Clerk, Mary Gouge to reveal the vote. Votes for tem #10

revealed as follows:

10. Vote Resulis for: Hem No. 10
Time of Vote: 9:55:59 AM
Type of Vote: 50% Needed to Pass

Note; Abstain Votes are NOT counted.

Leon Humphrey does not vote
Wiltie Campbell voted: Y
Buford Peters voted: Y
Jerry Proffitt voted: Y
Nancy Brown voted: Y
Mike Hill voted: Y

Al Mechan voted: Y

Beth Depew voted: Y
Ronnie Triveit voted: Y
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
1.C. Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dietz voted: Y
Timothy Holdren voted: ¥
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voied: ¥
Sonja Culler voted: Y

Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voied: ¥
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23 Y -0 N-1A-1 Absent)

Number of Abstain Votes (if counted): 1
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Carter County

Drug Fund 122
Budget Amendment #3.
20-jan-15
ltem 41 39000 Undesignated Fund Balance $  27,000,00 Detrease
54110-716 Law Enforcement Equipment 3 27,000,006 Increase

Allecate funds for purchase of radios for SRO vehicies.
Item §2 39000 Undesignated Fund Batance $  34,080.00 Decrease

54110-718 Maotor Vehicles S 34,080.00 increase
Allocate funds for purchase of one patrol car.

Total § 51,080.00 § 61,080.00

Motion was made by Sonja Culler, seconded by John Lewis, to approve Highway Fund 131
Amendment # 3 with 1 item for a total of $13,600 with $0 coming from Fund Balance.

ITEM # 11 Recorded onpage 615

Mayor Humphrey called for Disclaimers to be read at this time.

Disclaimer for Employees of Carter County, Tennessee was read by Commissioner Willie Carnpbell.

Mary Gouge, County Clerk proceeded with the vote as requested by Chairman Humphrey, Votes for

Item # 11 revealed as follows:

11. Vote Resulis for: Ttem No. 11
Time of Vote: 9:56:56 AM

Type of Vote: 50% Needed io Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Wiilie Campbell voted: Y
Buford Peters veted: Y
Jerry Proffitt voted: Y
Nancy Brown voled: Y

Mike Hill voted: Y

Al Meehan voted: Y

Beth Depew voted: Y

Ronnie Triveit voted: Y
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
L.C. Tester voted: Y

Danny Ward vofed: Y

Ross Garland voted: Y
Bobbie Dietz voted: Y
Timothy Holdren voted: Y
Randatfl Jenkins voted: ¥
John Lewis voted: Y

Larry Miller voted: Y
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Sonja Culler voted: Y
Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carrolf voted: Y
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed 23 Y -0N-1A-1 Absent)
Number of Abstain Votes (if counted): 1

Carter County
Highway Fund 131
Budget Amendment #3
Wdan-15
Rem#i  62000-143 Equipment Operators : | § 1360000 Decrease‘

£1000-183  Other Salaries & Wages § 1360000 Increase

Reallocate funds to create a new Office Techniclan Position,

Total 13,6000 13,500.00

Motion was made by Sonja Culler, seconded by Nancy Brown, to approve General Purpose Schook
Fund 141 Amendment #4 with 8 items for a total of $737,103.88 with $306,919.73 coming
from GPS Fund Balance. [TEM # 12 Recorded onpage &/7-4(8

Chairman Humphrey called for Disclaimers to be read at this time.
Disclaimer for Employees of Carter County, Tennessee was read by Isaiah Grindstaff.
Chairman Humphrey instructed County Clerk, Mary Gouge to reveal the vote,

12. Vote Resulis for: Item No. 12
Time of Vote: 9:58:12 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

1.eon Humphrey does not vote
Willie Campbell voted: Y
Buford Peters voted: Y

Jerry Preffitt voted: Y

Nancy Brown voted: Y

Mike Hill voted: Y
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Al Meehan voted: Y

Beth Depew voted: Y
Ronnie Trivett voted: Y
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
1.C, Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dietz voted: Y
Timothy Holdren voted: Y
Randali Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
Sonja Culler voted: Y

Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed 23Y-0N-1A-~1 Absent)
Number of Abstain Votes (if counted): 1
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Carter County Schools

General Fund 141
Budget Amendment ¥4
12/18/2014
lem#1  71300-429 Snstructional Supplies § 1142200 Decrease
72130-559 Other Charges § 1006000 Increase
71300-35% Cther Contracted Sarvices $ 142200 Intrease

Reallocate funds within CTE budgets to cover averages and the cost of removing data boxes.

ltem # 2 34765. Assigned for Skyward SMS Purchase § 1432620 Decrease
72320-339-4001 Other Contracted Services 5 1332620 Inerease

Aflogate resorvad funds for annual malntenance fea for Skyward Student Menagement System.

Item #3 46880 Other State Grants 5 2,897,900 Ingrease

72410599 Other Charges S 239800 Intrease
72740146 Bus Drivers $ 26852 Increase
72710-201 Soclal Security § 1612 Increase
72710-204 State Retirement § 38.84 Increase
72110212 Employer Medicare 5 77 Intrease
72710-912 Diesel Fuel 3 2175 Increase

Racogrise TN Arts Council Student Ticket Subsidy Grant for Hunter Elementaty,

ltam#4  A6590-101 Other State Ed Funds-Equity Funds §  307,04142 Increase
71100-116-101 Teachers 5 181,594.00 Intrease
71100-128-101 Homehound Teachers § 602:00 Increase
71100-183-101 Other Saldries & Wages § 525500 ) Increase
73100-201-101 Soeial Security § 116711 Intrasse
74100-204-101 State Ratirernent $ 1662433 Intraase
71100-250-101 Unemployment Compensation s 842 Increase
71108-212-101 Employer Mediczre 5 27793 Increase
71150-216-101 Teachers § 156200 Increase
71150-201-101 Spcial Security 5 '95.84 In¢raase
71150-204-301 State Refirement H ExN 1 Increase
71150-212-101 Employer Medicare H 22.64 . Inerease
71200-116-101 Teachers § 2,070  Increase
71200-128-101 Homebound Yeachers $ 530,00 Incrense
71200-171-101 Speech Pathaloglst $ 262700 ncrezse
71200-201-101 Sackal Security § 15816 Increase:
71200-204-101 State Ratirement $ a1 Increase
71200-212-10% Emplover Medicare $ 354.65 Increase
71300-116-101 Teachers 5 11,543.00 Increase
71300-201-101 Saclal Security $ Ti5.67 ’ Increase
71300-204-101 State Retirement § 104348 In¢rease
71300-219-101 Unemployment Compensation 3 36 Increase
T1300-212-101 Emmployer Medieare $ 16742 Iecrease
_72120-131-101 Medlcal Parsonnel H 484.00 [rcrease
72120-201-101 Social Security $ 20,01 Inctease
T2120-204-101 State Retirement s 4175 Increase
72120-212-161 Employer Medicare 5 70 Increase
72130-123-101 Guldance Personnel $ 700200 Increase
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434,13 Increase

72130-204-101 Social Security 5
72130-204-101 State Retivement § 632.99 fncrease
72130-212-201 Employer Medicare H 104,52 Increase
72218-105-101 SuparvisorsDirector § 380300 Increase
72210-129-101 Librarians §  5EES00 Ierease
72210-189-101 Other Salaries & Wages 5 524,00 . Increase
72110-201-101 Seclal Security § ‘61857 Incregse
7210204101 State Rettrement § 90184 lncrease
72210-212-101 Employer Medicare 4§ 144,65 [nerease
72315-105-101 Supervisos/ Director § 602,00  inerease
721145-201-101 Soclal Security § 37133 Increase
72215-204-191 State Rethrament § 54.42 Ingrease
TIH5-212-101 Emplover Medicare 5 873 ntrease
71220-105-101 Supenvisar/Director § 724.00 tcrease
71210124101 Psycologicat Personne! § 437.00 Increase
72220-135-101 Assessment Parsednel 3 592.00 Increase
72220-201-101 Soctal Secarity H 11180 crease
F1220-104-10% State Retirement 4 15299 fatrgase
72230-212-101. Emplover Madicare 5 26.15 Ingrease
73230-105-161 Supervisor/Director H 602.00 Intrease
T2230-10%-161 Social Security § 3133 Increase
72230-204-101 State Retirement H 5441 Intreass
72230.212:401 Employer Medicare § 87 Increzse
72410-104-101 Principals 5§ &1L Increase
72410-139-101 Assistant Principals § L0400 . Incraase
72410-183-301 Other Salarles & Wages §  BoLD0 : Icrese
“T2410-203-101 Snefal Security § 10005 iheraase
72410204104 State Reticement § 14582 Increase
72410-212-101 Emplover Medlcare H 3 Incresse
73300-105-101 Supervisor/Clrectar H 654,00 Tnorease
73300-201-101 Social Security $ AD55 Intragse
73300-204-101 State Retirement $ 512 Increase
'73300-212-101 Emplayer Medicare H 949 Inreass

Recognize and allogate Equity Funds received from the State.

Item H5 39000 Undesignated Fund Balance § 30691373 Decrease
72710-729 Yransportation Equigment 5 30691973 iniaase

Realiacate funds from 13-14 Transportation Budget that rofled In to Fund Balance atens of yaar.

Item #6 45300 Yasurance Recovery § 61835 inwease
72710-4534003 Vehicle Parts $ 61835 Increzse

Recognize Insurance reimbursément for damaged F-150.

lara 7 4170 Miscellaneous Refunds $ 7918 Increase
TEHO-145-4003-557 Bus Dietvers-Field Tips 4 679.18 Increase

Recognize reimbursement fram ETSU for freld trips.

lem 48 71200116 Teachers § 93,10900 Detreass
71200-163 Educatlonal Assistants $  2,60000 Ingiease
71200171 Speech Pathologists § 7550000 Incregse
71300-189 Other Saiarles and Wapas 4 1500000 Intrease

Reallacate funds within the Special Ed Budget to allgn employment classifications.

Total § 737,10388 5 737,10388
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-Motion was made by Sonja Culler, seconded by Nancy Brown, to approve General Purpose School
Fund 141 Amendment # 5 with 1 item for a total of $148,312.06 with $0 coming from
General Purpose School Fund Balance. ITEM # 13 Recorded on page Q@/

Discussion — None
Disclaimer for Employees of Catter County, Tennessee was read by Isaiah Grindstaff prior to voting.

Commissioner Ray Lyons questioned that the motion, as presehted, meant that thers was no new
money coming from the General Purpose School Fund balance.

Financial Director, Ingrid Deloach, replied that was correct.
Chairman Humphrey requested that County Clerk, proceed with vote.

Votes were revealed as follows for Ttem # 13.

13. Vote Results for; Ttem No. 13

Time of Vote: 9:59:36 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
‘Willie Campbell voted: Y

Buford Peters voted: Y

Jerry Proffiit voted: Y

Nancy Brown voted: Y

Mike Hill voted: Y

Al Meehan voted: Y

Beth Depew voted: Y

Ronnie Trivett voted: Y

Charles VonCannon voted: ¥
Isaiah Grindstaff voted: A

L.C, Tester voted: Y

Danny Ward voted: Y

Ross Garland voted: Y

Bobbie Dietz voted: Y

Timothy Holdreun voted: Y
Randall Jenkins voted: Y

Johun Lewis voted: Y

Larry Miller voted: Y

Somja Caller voted: Y

Ray Lyons voted: ¥

Scott Simerly was Absent

Robert Carrolt voted: Y

Robert Gobble voted: Y

Cody McQueen voted; Y

Number of Abstain Votes (if counted): 2
Passed (22Y -0 N -2 A -1 Absent)
Number of Abstain Votes (if counted): 2
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Catter County Schools
General Fung 141

Budget Amehdment #5
12/18/2014
Itemi#l 71100-207 Medical Insurance $  240F600 Decrease
71100-182 Clerical Personnel 5 400,96 Increase
11100-163 Educational Assistants % 17,9014 Inceease
71100-189 Other Salarfes & Wages 5 1,328.96 Increase
71100-201 Soclal Security H 1,217.17 Increese
71100-204 State Retirement i emm Increase
71100-232 Employer Medicare H 8464 terease
71200-267 Medilcal insurance 5 33,034.13 Decrease
71200163 Educational Assistants 5 2776156 Increase
71200201 Social Security s 1,721.28 Increase
71200-204 State Retirement 5 4,147.73 Increase
- 71200-212 Employer Madicara H 402.56 ’ Increase
71300-207 Medical Insurance § 98307 Decrease
71300-163 Educational Assistants $ 80192 Increase
71300201 Secial Security 5 48.72 Increase
F3300-204 State Retirerent 5 11981 Increase
71300-212 Employer Medlcare 5 1L63 Increase
72120-207 Medical lnsurance § 491537 Decrease
12120-131 Medical Persannel 5 4,000.50 Increase
72120-201 Social Security s 248.60 . Increase
72120-204 State Retirement $ ° 593.03 intrease
72120-212 Employer Medicare 5 5814 Increase
72130-207 Medical insurance 4 81011 Decrease
72130164 Atiendants § 40 In¢rease
72130-201 Sacial Security 5 45,03 Increase
72130-204 State Retirement $ 11082  Increase
72130212 Employer Medicare 3 10.76 Increase
72210-207 Medlcal Insurance §  LAME2 Decrease
72210-189 Other Salaries & Wages $ 1,202.88 Inceease
72230-201 Social Security 5 74,58 Increase
72210204 State Retirement 13 179.72 In¢resse
72210-212 Employer Medicare 1 12.43 Increase
72215-207 Medical Insucance H 946,52 Decrease
72215-161 Secretary . $ 400.96 Increase
72215-189 Other Salaries & Wages $ 37120 Increase
72715-201 Soclal Securlty | 47.87 Increase
72215-204 State Retirement § 11536 Increase
72215-212 Employer Medicara 3 1.20 Increase
72220-207 Medical Insurance : $ 1,966.15 Decrease
72220-151 Secretary $ 400.96 Increase
72220-152 Clerical Parsonnel 3 400,96 increase
72220-189 Diher Salaries & Wages 3 80192 Increase
72270-201 Saclal Security 5 95,44 Increase
72220-204 State Retirement $ 139.62 - Increase
72220-212 Employer Medicare 5 3.5 Intrease
72230-207 Medica! Insurance 5 43154 Decrease
72230-161 Secretary $ 400.95 Inrease
72230201 Social Security $ .85 Increase
72230-204 State Retirement 5 5981 Intrease
72230212 Emplayer Medicare $ 581 Inrrease
12320-207 Medical Ingurance % 245160 Decrease
72320-161 Secretary § 160384 " Increase
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72320-162 Clerlcal Parscnnel $ 40096 Ireredse
72320-201 Soelal Security 3 124,30 ‘Tncrease
72320204 State Retirement 5 298,51 Ingrease
T2320-212 Employer Medicare $ 29.07 Increase
72410-207 Medieal Insurance §  1,00486 Decrease
72410161 Secretary % 6,385.60 Increase
72410-162 Clerical Parsonnel § 259136 Icrease
72410201 Social Security 5 556.57 Increass
72010-204 State Retlrement $ 134L36 Increase
72410212 Emplover Medicare 5 130,17 Increase
72610-207 Medical Insurance § 2543175 Decrease
72610166 Custodlal Personnel § 2074495 Inrease
72610-201 Soclai Security $ 12819 Inerease
72610-204 State Refirement § 309930 Increasa
T2610-217 Employer Madlcare H 300:80 increase
- T3620-207 Medical Insurance 4 540691 Decrease
72620-105 Supervisar/Dlractor s 400.96 Increase
72620-161 Secretary s 40096 Increase
72520367 Malntenance Personne! 5 360864 Increase
72620-201 Socla! Securlty 5 273.45 Increase
72620-204 State Retirement § 658,95 fncrease
72620-112 Employer Medlcare s £3.95 Increase
72710-207 Medical Insurance S 3078299 Decrease
72710-105 Supervisor/Directar § 400.95 {ncrease
72710-142 Mecharnics 5 150984 Increase
72710-196 Bus Drivers 5 05280 Increase
72710-162 Cierical Personne) H 40095 Increase
72710-189 Cther Salarfes & Wagss $ 4240 Increase
72710201 Soclal Security $ 1,362.46 Increase
12710-204 Siate Retlrement & 365411 Increase
72710-212 Employer Medicare 5 36541 Increasa
13400207 Medical Insrance H 993,07 Desraase
73400-163 Educatlona) Assistants 5 80152 Increase
73400-201 Soclat Security § 4372 Increase
73400-204 State Retirement H 11581 (ncrease
73400-213 Employer Medicare s 1162 Intrease
71810207 Medical insurance : 13 145768 Decrease
72816-121 Data Processing Personnel 5 L0480 Intiease
72816-201 Social Securlty 5 12430 Intrease
72810204 State Retirement s 295,51 Inerease
72830-212 Employer Medicare § 2907 Increase
Reallocate funds for para-professional bonuses,
Total 5 1BI206 §  148,3206
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Motion was made by Sonja Culler, seconded by John Lewis, te approve General Purpose School
Fund 141 Amendment # 6 with 1 item for a total of $9,033.18 with $0 coming from
General Purpose School Fund Balance. ITEM # 14 Recorded on page

Discussion — None

Disclaimer for Employees of Carter County, Tennessee was read by Tsaiah Grindstaff prior to voting.

Mary Gouge, County Clerk proceeded with the vote as requested by Chairman Humphrey.
Votes revealed for Ttem # 14 as follows:

14. Vote Results for: Item No. 14
Time of Vote: 10:00:47 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Willie Campbell voted: Y
Buford Peters voted: Y

Jerry Proffitt voted: ¥

Nancy Brown voted: Y

Mike Hill voted: ¥

Al Mechan voted: Y

Beth Depew voted: Y

Ronnie Trivett voted: Y
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
L.C. Tester voted: Y

Danny Ward voted: ¥

Ross Garland voted: Y ;
Bobbie Dietz voted: Y '
Timothy Holdren voted: Y
Randall Jenkins voted: Y
John Lewis voted: Y

Larry Miller voted: Y

Sonja Culler voted: Y

Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y

Cody McQueen voted: ¥

Passed (23 Y- 0N -1A-1 Absent)
Number of Abstain Votes (if counted): 1
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Carter County Schools
General Fund 241 -

Budget Amendment #6
1/20/i015
ltem # 2 44530 Sale of Equipment $ 903318 Pecrease
71300-730 Vocaticnal Instruction Equipment § 9,033.18 Increase

Allocate funds recelved fram the sale of 72 Equipment back to Equipment ine item.

Total s 9,033.18 § 5033.18

Budget Commities Chair, Sonja Culler stated that Dr. Kevin Ward had presented the Budget Commitice
with a Compromise Plan for paying off School Debt contained in the Debt Service Fund. His
proposal was to take a portion ($478,629.99) of the additional funds ($660,755.56) included in
the 2014-2015 Debt Service Budget and apply them towards the pay off of the note incurred for
the addition to Unalka High School,” Ms. Culler noted that after much debate, the Commitiee
voted to allow the additional funds already allocated to Debt Service to remain in Debt Service.

Motion was made by Nancy Brown, seconded by Ronnie Trivett, to allow the additional funds
' already allocated to Debt Service to remain in Debt Service. JIEM # 15

Discussion — None

Chairman Humphrey requested that Mary Gduge, County Clerk proceed with voting on Itemn # 15.
Before vote was revealed Chairman Humphrey called for any Disclaimers at this time.

Disclaimer for Employees of Carter County, Tennessee was read by Isaigh Grindstaff.

Votes for Item # 15 revealed as follows:

15. Vote Results for: Ttem No. 15
Time of Vote: 10:02:25 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote

Willie Campbell voted: N

Buford Peters voted: N

Jerry Proffitt voted: Y

Nancy Brown voted: Y

Mike Hill voted: N

Al Meehan votéd: Y

Beth Depew voted: Y

Ronnie Trivett voted: Y

Charies VonCannon voted: Y

Isaiah Grindstaff voted: Y

L.C. Tester voted: Y

Danny Ward voted: N

Ross Garland voted: Y

Bobbie Dietz voted: N

Timothy Holdren voted: Y
"Randall Jenkins voted: Y

John Lewis voted: Y

Larry Miller voted: Y
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Sonja Culler voted: N
Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: ¥
Cody McQueen voted: Y

Passed (17Y-6 N-1A-1 Absent)
Number of Abstain Votes (if counted): 1

Building and Grounds Committee — Committee Chairman Ray Lyons expressed a thank-you to those

helping in connection with the Health Department property and building cleaning issues.

Motion was made by Ronnie Trivett, seconded by John Lewis, to refer the cost of materials being
approximately $2,200 for Health Department piping system {downspouis) renovations
for correcting the drainage preblems, to the Budget Committee for recommendations.
It was noted thai ¢he Couniy Highiway Department could help with the labor on this

matter. ITEM #16

Discussion — None

Chairman Humphrey requested that Mary Gouge, County Clerk proceed with voting on Item # 16.

Votes for Item #16 were revealed as follows:

16. Vote Resulis for: Item No. 16
Time of Vote: 10:06:53 AM

Type of Voie: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Willie Campbell voted: Y
Buford Peters voted: Y
Jerry Proffitt voted: Y
Nancy Brown voted: Y
Mike Hill voted: Y

Al Meehan voted: Y

Beth Depew voted: Y
Ronnie Trivett voted: Y
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
L.C. Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: ¥
Bobbie Dietz voted: ¥
Timothy Holdren voted: Y
Randall Jenkins voted: Y
John Lewis voted: ¥
Larry Miller voted: Y
Sonja Culler voted: Y

Ray Lyons voted: Y

Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody MeQueen voted: Y

Passed 23 Y -0N-1A.-1 Absent)
Number of Abstain Votes (if counted): 1

Committee Chairman Lyons noted that immediately following today's meeting a tour would be made of

the 9-1-1 (both old and new locations), Animal Shelter, and Emergency Management EEQOC
buildings and vrged all that could to join.
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Question was addressed to Chairman Tyons concerning the Jail Annes parking area in which he

replied that work was proceeding nicely with the help of the County Highway Department.

Cheirman Humphrey stated that the intent was to do the entire parking lot at the jail annex “oursclves™

using in house materials and labor. However, after meeting with the City of Elizabethion it
was determined that this was not possible due to the fact that the curbing machine used by the
City would not do the job,

He also stated that Summers-Taylor's has a curbing machine that will do the job. Following
receipt of job estimates, realized that bidding out this portion, as far as the paving, would
be to the county's advantage.

Chairman Humphrey stated that bids, as advertised, would be received up to 2 o'clock PM on
February 12, 2015, at which time the sealed bids would be opened in the Mayor's Conference
Room. :

Due to timing, Chairman Humphrey stated, this item will not be able to be brought before the

Budget Committee, but will be presented to the full Commission for approval and
consideration. :

Financigl Management — Committee Chairman, Ray Lyons, presented & brief update concerning the

sale of county owned properties.

During discussion, it was voiced by Commissioner Hill that some properties could possibly be used for

Fartner's Market in the Roan Mountain area.

Chairman Humphrey stated that a listing of properties being considered for sale was available upon

request.

Motion was made by Al Meehan, seconded by Danny Ward, to adopt the Procedure for sale of real

property owned by Carter County. ZTEM # 17 Recorded on page 624 ~&27

Discussion followed concerning various properties and their uses.

Chairman Humphrey requested that County Clerk, Mary Gouge proceed with voting on Item # 17.

Votes for [tem # 17 revealed as follows:

17. Vote Results for: Item No. 17

Time of Vote: 10:24:37 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
- Willie Campbeéll voted: Y
Buford Peters voted: Y
Jerry Proffitt voted: Y
Nancy Brown voted: Y
Mike Hill voted: Y

Al Meehan voted: Y

Beth Depew voted: Y
Ronnie Trivett voted: Y
Charles VonCannon voted: ¥
Isaiah Grindstaff voted: Y
L.C. Tester voted: Y
Danny Ward voted: Y
Ross Garland voted: Y
Bobbie Dietz voted: Y
Timothy Holdren voted: ¥
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
Sonja Culler voted: Y

Ray Lyons voted: Y
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Scotit Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (23 Y-0N-1A -1 Absent)
Number of Abstain Votes (if counted): 1

Procedure for sale of real property awned by Carter County

Real property scquired by Deed
1, A parcel of real property which is conveyed to the county by Deed (by gift, purchase, etc.) may

be soid at any time at the discretion of the Carter County Commission if it is declared as
surphis/excess property.

. Any caunty pwned real property acquired by deed that is believed to be surplus should fiest be

presented to the Building and Grounds Committee. If sald committee feels the property is
Indeed surplus and votes to recommend the sale of the reaf property, the Chairman of said
committee shall distribute the periinent infasmation concerning the fand in question to the full

- County Commission along with the materlals for the next commission meeting to allow each

commissioner an oppostunity 1o independently investigate the suitabllity of the land for 5
county purpose. At the second full commisslon mesting after the information is distributed
{approximately sixty {60) days later) the full County Commission will discuss sny potential
county uses for the property and vote on whether or not to declare the property as suzplus and
proceed with the sale of each parcel.

. if the County Commission votes to declare the property surplus and sell the property, the

Flnance Director and County Attorney will arrange for a public auction $o be conducted at the
courthouse with the property being sald to the highest bidder on the day of auction. There will
be no subsequent publication or perlod during which the bid may be raised.” )

4. The Cotinty Attorney will then prepare the dead(s) for execution by the County Mayor conveying

aff parcels of property “as is” and without warranties of any kind to the successful bidder{s).

Real property agquired via tax sale

1. A parcel of real property which is induded in the county delinguent property tax sale and

remalos unsold must be retained by the county until the statutory period of redemption expires
(turrently one year from the date of safe).

. After the expiration of the redemption period, each property will be é'lvén a number {i.e. county

tax property #1). The County Attorney will then gather information regarding the property
which shall e distributed to the full County Commission along with'the materials for the next
commission meeting to allow each commissioner an oppartunity to indef:endently Investigate
the sultability of the land for a county purpose. At the second full commission meeting after the
Information is distributed {approximately sixty (60) days fater) the full County Commission wilk
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discuss any potential county.uses for the property and vote on whether or not te proceed with
the sale of each parcel. © i

. The Flnancial Management Committee will then meet te discuss each parcel of praperty fo be
sold and wilk work in conjunction with the Carter County Assessor of Property to determine a
falr sale price for each parcel, {Must be at [edst the total amount of taxes, costs, penaltles and
interest due to the County). R

. The Finance Director and County Attorney will then arsange for 2 public auction to be conducted
at the Courthouse, 2nd @ reserve will be placed on each parcel of property in the amount
datermined to be the fair sale price instep 3 above. .

. Following the public atction, rotice of the proposed sale of each perce! misst be published in 2
newspaper published in the county and include the name of the purchaser, the terms,
condltions, price and a description of the properiy (by assigned number only), Anyone may
increase the bid on any parcel of property Incladad In the auction during the ten {10} day period
after publication by submliting a sealed bid to the Carter County Finance Depariment. If the bid

for any particular parcel is increased by at least 10% withsin that time, then the party maldng the
first bid shaff be notified and a day wilt be scheduled when.both parties-shall appear and make
offers. If no one increases the bid by at least 10% then the sale of that parcel to the originat
bidder s final ten {10) days after the publication. The County Atterney will then prepare the

" deed(s} for execttion by the County Mayar and County Trustea conveylng 3l parcels of property
“a4 I5" and without warranttes of any kind to the successful bldder(s).

. In the event the reserve sat for a particular parcel of property is not met at the auction, the
publication procedure deteiled above will still be followed, however, the sale far a lesser price
must be approved by the fulf County Commission at the next commission meeting before the
sale is final and a Deed s prepared to convey the property to the successful bidder.
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Motion was made by Timothy Holdren, seconded by Beth Depew, to recognize and approve the sale
of all five properties, less the sixth property which is located on Highway 19K (at the
school bus garage). The same being the properties which were submitted to the
Commission during November. JTEM # 18

Discussion followed. Chairman Humplrey made reference to the November Commission meeting,

Commissioner Buford Peters stated that he believed the property located on Highway 19E, had been
purchased through the Park and Recreation monies for use as a park and asked that this be
determined prior to sale,

County Attorney, Joshua Hardin responded that he was not County Atiomey during that process, and
that the title work did not show how the funding for the purchase of the property was made.

Chairman Humphrey requested that County Clerk, Mary Gouge proceed with voting on Ttem # 18.
Votes for Item # 18 revealed as follows:

18. Voie Resulis for: Item No. 18
Time of Vote: 10:28:57 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote

Willie Campbell voted: Y

Buford Peters voted: Y

Jerry Proffitt voted: Y

Nancy Brown voted: Y

Mike Hill voted: Y

Al Mechan voted: Y

Beth Depew voted: Y

Ronnie Trivett voted: Y

Charles VonCannon voted: Y )
Isaiah Grindstaff voted: Y Cee T
L.C. Tester voted: Y ' EEE
Danny Ward voted: Y

Ross Garland voted: Y

Bobbhie Dietz voted: Y

Timothy Holdren voted: Y

Randall Fepkins voted: Y

John Lewis voted: Y

Larry Miller voted: Y

Sonja Culler voted: Y

Ray Lyons veted: Y

Scott Simerly was Absent

Robert Carroll voted: Y

Robert Gobble voted: Y

Cody McQneen voted: Y

Passed (23Y-0N-1A-1 Absent)
Number of Abstain Votes (if counted): 1

629



Education Committee - Committee Chairman, Charles VonCannon, presented an update report. In his
report, he voiced concerns with textbook changes as required by the state.

Dr. Kevin Ward stated that these state standards were still being determined concerning change.
Health & Welfare Committee — Committee Chainman, Timothy Heldren, spoke commending Ms.

Hurst of the Elizabethton/Carter County Health Department in her “extracrdinary” efforts
in working with the department.

Highway Commiftee — Commitice Chairman, Mike IEll, approached the podinm and presented a
brief report. He thanked the Commission for the approval of the Resolution passed today
in memory of Dan Vance.

He also stated that changes in road names and additions are currently being researched for

consideration.

Landfill Commitige - Committee Chair, Bobbie Gouge-Dietz, reported that the Recycling Grant had
been approved. Also reported was that the Elk Mills Conventence Center would be open
pending wiring and plombing completion which is to be provided by the TN Technical School.
A household hazardous waste event is scheduled for May 16, 2015 at the recycling center.
Mrs. Gouge-Dietz, Committee Chair, stated that the State currently has a recycling goal of
25%. She proudly noted that the recycling percentage for Carter County is 37% and thanked,
Benny Lyons, Landfill Manager, for his efforts which was followed by applause.

Mrs. Gouge-Dietz invited everyons to tour the facility.

Discussion followed with questions concerning the opening date at the Elk Mills center. Mr. Lyons
replied that it would be opened in apprommately thirty to sucty days.

A question was asked conceming acceptable items during the hazardous waste event.
Mr. Lyons replied that some of the items not accepted were paint and petrofeum based iterns,

A brief report was also presented by Mr. Lyons concerning adjoining land for possible
expansion. He stated that currently the landfill had approximately seven to cight years of use
left, and that soil testing of land for use was very costly.

Motion was made by Ronme Trivett, seconded by Beth Depew, to entéi“into a five (5) minute
Tecess,

By majority voice vote, all ayes, motion carried.
Following the recess, Chairman Humphrey called the meeting back to order.
Nominating Committee — Commiitee Chairman, Romnie Tﬁvctt fepoﬂéd that the Parks and

Recreation had not received applications from all districts needing representation. Therefore
the meeting needed to be postponed until more apphcahons are recelved

Rules and By-Laws Committee — Committee Chairman, Isaiah Grindstaff, noted that a task foree had
had been formed to assistance with preparing a written copy of all the Rules & By-Laws for
commissioners. He welcomed any commissioner willing to help with this issue to participate.

Law Enforcement — No report.
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Chairman Huinphrey presented a follow-up report concerning a request made dunhg the November
Commission meeting about an Electronic Roll Call system and the workshop that was held.
He stated that the system bemg uscd today , Roll CallPro, was the most basic from of that
system.

Chairman Humphrey also repored, that he had researched systems and provided the
Commission with a packet, being three documents, eontaining a price list. Prices, as stated by
Chairman Humphrey, were: (Price List 1: RoliCall Pro) $11,550.00 for the basic system,
$15,700.00 for the advanced system, and $20,200.00 for the premium system.

Business Information Systems (BIS), a local supplier in Piney Flats were also contacted by
Chairman Humphrey. He stated that he asked for an estimate on a similar electronic system
for a twenty-four member comrmission along with the Clerk. The estimate as submitted from
BIS was $29,090.00 Chairman Humphrey repotted. The difference in the unit were, that
instead of the very simple key pad being used today, there would be ipads for each
Commissioner.

Chairman Humphrey stated that in speaking with Unicoi County, which is currently using
the BIS system, reported to him that it was as “challenge.”

- Also reported by Chainman Humphrey was that he had one other proposal coming for a
similar sysiem, but not as simple as the one being used today.

Chairman Humphrey called for the Conunission's desire on this system, being used today, or
another system and opened the floor for discussion.

Discussion followed. Commissioner Deiiz questioned how the system: would be paid for. Chairman
Humphrey replied that he had done quite a bit of work conceming this issue. He stated that he
had looked at his budget and, with trending, if the commission Would allow, would be able to
pull up $20,000.00 from three different line items, being the Building and Grounds budget to
buy a system.

Chairman Humphrey stated that he would be willing to donate the $20,000.00 to take care of
the system. The other part of this, he also stated, would be the mﬁastrucmre cornponents, being
a laptop and a copier/printer.

In speaking with the Clerk and Master and the Chancellor, Chaifrrian Humphrey noted, that this
was an cpportunity for the county to upgrade the Courtroom system as far as technology.

Other components necessary, he reporied, would be a one hundred and twenty inch (120™)
screen on the wall, a projector from above, all these systems working together would not only
benefit the Commission but would benefit the Cowrt system and attorneys as well.

Chairman Humphrey stated that the AOC Grant program will be researched to determine
if any grant funding was available to purchase the other items which would benefit the Court
system.

‘Chairman Humphrey stated that a copy of the current purchasing policy was also presented in
the packet distributed today. It was noted that purchases over $10 000.00 do require a bidding
process.

Motion was made by Nancy Brown, seconded by Timothy Holdren, to proceed and to put out for
bids as policy requires, for a electronic voting system. ITEM # I 9

Discussion followed with Commissioner Ronnie Trivett questmnmg what package was being
considered.

Motion was made by Ronnie Trivett, to admend the previons motion by adding, “that we go
with the advanced package in this situation.” No second wis received.

A lengthy discussion followed discussing cost, maintenance cost, and how budgets would be effected.
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Motion to tabie the motion (concerning receiving bids) was inade by Danny Ward, seconded by
Willie Campbell. The motion to table was denied by Chamnan Humphrey. He stated that this
motion was out of order.

A question on the motion was called for aud ‘Chairman Humphrey requestcd that the Clerk proceed on
the vote (Item # 19)..

Chairman Humphrey restated ¢hat the motion, as presented was, to suthorize this (electronic voting
system) to go out for bids and report back at the next Co‘i_n;n_i__r:s,hn meeting, ITEM#19

It was noted that a motion to table had been made. However, the motion to table was not recognized
by Chairman Humphrey statmg that this motion was out of order accordmg to Robert's Ruies
of Order.

Commissioner Somja Culler addressed Chairman Humphrey stating that she had a hand raised to speak
and to please be recognized to do so. Chairman Humphrey stated that “yes,” he did see her
hand but that the discussion on this jtem had ended.

Chairman Humphrey cail for County Clerk, Mary Gouge, to proceed with voting oﬁ Ttem # 19.
Votes for Item # 19 revealed as follows:

19. Vote Results for: Item No. 19
Time of Vote: 11:22:13 AM

Type of Vote: 50% Needed to Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not vote
Willie Campbell voted: N
Buford Peters voted: N
Jerry Proffitt voted: Y
Nancy Brown voted: Y
Mike Hill voted: N
Al Meehan voted: A e
Beth Depew voted: Y BEERAIERN
Ronnie Trivett voted: Y .
Charles VonCannon voted: Y
Isaiah Grindstaff voted: N
L.C. Tester voted: N
Danny Ward voted: N
Ross Garlapd voted: Y
Bobbie Dietz voted: N
Timothy Holdren voted: Y
Randall Jenkins voted: Y
John Lewis voted: Y
Larry Miller voted: Y
~Sonja Culler voted: N
Ray Lyons voted: Y
Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQnueen voted: Y

Passed (14 Y-8 N -2 A-1 Absent)
Number of Abstain Votes (if counted): 2

Following the vote being revealed, Chairman Humphrey stated that he would proceed with the bidding
Process.
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County Atterney's Report — Joshna Hgrdip Ttems discussed included the following:
~ Litigation — Final order received concerning Tennessee Tavem, dismissed with prefudice.
Claim filed in Chancery Court concerning former General Sessions Judge, John
Walton, case dismissed with prejudice (cannot be brought again).

Litter Code Violations — Five cases set for hearings in February.

New Lawsuit — Suit filed in Federal Court by an Inmate, already dismissed. However, a
case is proceeding with an individual that is a former Correctional Officer.

Research — Attorney Hardin stated that he would be happy fo discuss items researched upon
request.

Land Acquisition —This is still being worked on concerning access road to the Industrial Park.

Excess County Property - Delinquent Property Tax Sale — Sale date for delinquent properties
for tax period of 2007, 2008, and 2009 is set for April 15, 2015.

Resolutions — Prepared and presented for consideration today.

Commissioner Comments
Ronmie Trivett spoke concerning the bids for the parking lot at the _]ad It was noted that this bid
had already been set to the paper. Bids would be presented back to the Commission for

final consideration.

John Lewis spoke concerning the vote taken last meeting and voted down concerning the time of
the Commission meetings. He stated that out of respect for Commissioners, that those who
work during the daytime, meeting time should be set at mght time in order for them to
represent the people of their district.

Motion was made by John Lewis, seconded by Ronnie Trivett, to recognize and adopt a Resolution
that was brought and presented before the Commission during the November meeting,
moving all Commission meetings to 6:00 PM, as opposed to the current alternating time
schedule. Jtem # 20

Discussion followed concerning the cost of night meetings. e

Commission Al Meehan questioned and voiced concems on this issue not being on today's agenda and
if it was in order to bring up under Commissioner Comheiits. -

Chairman Humphrey replied that at any point in time a Commissioner could bring up any item for
" discussion. He also noted that a copy of the Resolution being discussed was not a new issue as
it was in the November Commission packet, and the moticn and vote would be to adept the
Resolution that was submitted in'November.

Commissioner Meehan guestion the legality of the Resolution as it was “not in front of us today to
review that.”

County Attorney Joshua Hardin, stated that in his opinion, that the Resolution was presented and
voted down. “We counld certainly re-present that Resclution at a different meeting but, I don't
think this is the proper way to do it.” Attomey Hardin stated, “T think that we would have to
bring back a new Resolution to be put in the packets to be voted 61 again. I don't think that
it is something we can do 2 motion on, re-vote on a Resolution ihiat has been voted down.”

Attorney Hardin stated that if instructed to construct a new Resolution and bring it back, “T will,
but T don't think that this is the proper way to handle that.” .

Commissioner Danny Ward stated that upon hstening to the advise of the County Attorney, Joshua
Hardin, that the commission needed to consider his advice. ’
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Motion was made by Danny Ward, to strike the previous metion (concerning the Resolution
changing the time of all County Commission meetings to 6:00 PM).

Chairman Humphrey stated that a motion had already been made and a vote needed to be taken on
that motion. Therefore, the motion made by Danny Ward (to strike the motion} failed to
receive a second.

Chairman Humphrey asked Commissioner John Lewis, that upon advise from the County Attorney, if
he would amend his motion to have the County Attorney to amend the Resclution that was
submitted in November, changing the dates and bring it back in February for further
consideration. ITEM # 20 C ‘

Comimissioner Lewis responded, yes. Commissioner Tnvctt voiced that he was in agreement with the
amendment as well.

Following a lengthy discussion, Chairman Humphrey restated the mot;on and instructed, County Clerk,
Mary Gouge to proceed with the vote. Itern # 20,

Votes for ltem #20 revealed as follows:
20. Vote Results for: Item No. 20

Time of Vote; 11:36:54 AM
Fype of Vote: 50% Needed fo Pass
Note: Abstain Votes are NOT counted.

Leon Humphrey does not voie
‘Willie Campbel voted: N
Buford Peters voted: Y
Jerry Proffitt voted: Y
Nancy Brown voted: Y
Mike Hili voted: Y
Al Meehan voted: N
Beth Depew voted: Y
Ronnie Trivett voted: Y
Charles VonCannon voted: Y
Isaiah Grindstaff voted: Y
"L.C. Tester voted; ¥
Danny Ward voted: Y
Ross Garland voted: N
Bobbie Dietz voted: N
Timothy Holdren voted: Y
Randall Jenkins voted: N
John Lewis voted: Y
Larry Miller voted: Y
Sonja Culler voted: N
Ray Lyons voted: Y
Scott Simerly was Absent
Robert Carroll voted: Y
Robert Gobble voted: Y
Cody McQueen voted: Y

Passed (17 Y - 6 N-1 A.- 1 Absent)
Number of Abstain Yotes (if counted): 1

Chairman Humphrey asked if there were any other additional Commissioner Comments.
Commissionetr Danny Ward voiced concerns about motions that were tabled and their process.

Chairman Humphrey stated that the motion to table could not be used to delay action on a matter.
He asked if there were any other matters to be brought for discussion. There were none.

Motion to adjourn was made by Ronnie Trivett, seconded by Robert Gobble. By majority voice vote,
all ayes, motion carried and meeting adjourned at 11:35 AM.
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